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Financial reporting to
identify higher margin growth 

opportunities across client 
groups, industries and practices

Holding FY20 rates

Discounted 
rates

Accepting restrictions on 
timekeeper grades for 

matters

Manual methods to 
meet stringent 
time-recording 

requirements

Ad hoc fee 
concessions and 

write offs

Smart pricing
tools and pricing 

committee oversight

Time-bound fee 
concessions

Legal project management 
as a value-added service 

delivery component
Paperless billing

Systemic handling of fee concession 
exception requests, integrated with 

marketing and BD to recognize 
concessions made to clients

Offering technology-driven 
real-time legal spend analysis

AFAs for suitable 
matter types, enabling 
both client value and 

higher margin

Up-front retainer for 
new clients with higher 

�nancial risk

Renegotiated payment 
terms

Late payment 
interest enforced

Alternate service delivery 
models (e.g., ALSPs, low-cost 

delivery hubs, automation) 
integrated into work 

allocation

Intelligent and automated 
time capture integrated 

with OCG terms

Late payment interest concessions 
noted as part of investment in 

relationship

Milestone-based 
payment terms


